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« TpaHcopmauma: HR n busHec»

10 okTa6pa 2019 .
N | MockBa, KyTy30BCcKM npocnekT, A.32, kopn.1



Uto Takoe Popym?

* 8 vyacoB paboTbl 1 0OGMeHa ONbITOM * [lonesHble Kencbl / OTBETHI HA BOMPOCHI /
* 450+ yyacTHukoB 13 HR coobliecTtBa ncTopuu ycnexa

* 20+ cnukepos * AkTyanbHble TeMbI

* VYioTHasa atMocdepa, BKYCHbIN KENTEPUHT * [laHernbHble gncKyccuu

*  HeTBOPKUHT *  OKCMNepTHbIe OLEHKM




TpaHcdopmaumsa: HR n busHec

MaHenbHas AUCKYyccUs C AMPEKTOPaMM MO cTpaTernM KOMMNaHuin, NpoLeaLWnMIA U HaxoaALWMMUCS B
cTagun TpaHcdopmaumm «Bbi3oBbl, NpUBoasLLNE K TpaHCopMaLUny»:

« Kakne crnoXHoCcTu NpuBEnu K peLleHnto o TpaHcdopmaumnn?

« Kaknx pesynsraToB He MOrnu 4OCTUYb 6e3 TpaHchopmMauumn?

* Y70 Hapo o6sA3aTENBHO YYECTb, NPUHMMAs pPeLLeHe BCTYNUTb B 3TOT NpoLecc?

dopmaT BbICTYNNeHuns: 6e3 npeseHTauun, Anckyccusi, 4-6 y4acTHUKOB.

PaboTta no cekuusam:

* TpaHcdopmarmm KopnopaTUBHOM KyNbTYpPbI

* TpaHcdopmaums TEXHOOornin

* TpaHcdopmaums ponu HR

» PaspaboTka busHec cTpaTtermum

« OprcTpykTypa 1 HoBas Moferib ynpasneHus

» BpoxHoBeHue

dopmart BbicTynreHna: 20 MUHYT € npe3eHTaunen, 3 BbICTYMINEHUSA B CEKLNN.

CneuunanbHbIN rOCTb.
dopmart BbICTYNNEHNS: 1 Yac ¢ npe3eHTaumen.



[lpeaBapUTENbHLIN TAUMUHT

9.30 — 10.00 — Cb6op rocten

10.00 - 10.20 - MpnBeTCTBEHHOE CIIOBO, FONI0COBaHME-3HAKOMCTBO

10.20 — 11.20 — NMaHenbHas AUCKYCCUA:

+ TartbsHa ApxapoBa — uneH lNpaeneHusa 'K TexHocepB

* AHHa Kambynosa — 3amectuTens Ynpaenstouwero aupektopa MNMAO «CoBkombaHk»

» Anekcelnn MuteHkoB — gupekTop no TpaHcdopmaumm Npynnel T3

11.20 — 11.50 — BeictynneHue «OnbIT U pe3ynbTaTbl TpaHCOpMaLnm»

» Cepren Unkaniok — npegcepatens coeta ampektopos CAO «BCK»

11.50 — 12.20 — BeicTynneHue «JopoxHada kapTa TpaHcdopMaunm Ha npumepe onbita Pocatoma»

* Mapk Po3uH — ynpasnstowmin naptHep komnaHum «KOIMC»

12.45 - 14.15 — 3 cekuum (napannenbHO)
1. TpaHchopmayuu KopriopamugHoU Kyribmypbi
MopepaTop: AHacTtacua XpucaHdosa — Founder at HRDome
Cnukepbl: EBreHns YkpavHueBa — HRD «OnepaTtop ®uckanbHbix gaHHbIx» OFD.RU, Onbra Open — gupekTop no nepcoHany
Ab Inbev Efes u gp.
2. TpaHcghopmayus mexHonoaud
Mogepartop: Banepusi [lgopLieBas — ynpaensoLmin napTHep, reHepanbHbin avpektop KA «BU3ABW KoHcant»
Cnkepbl: MNMaBen ManbIxvH — Ha4anbHUK YnpaeneHns rocyaapCTBEHHON cnyxObl u kaapoB MNpasutensctea Mockabl, Hukonan MaHonos
— chayHaep v avpekTop no TexHornomamM BbicTpo-pactyien HR Tech komnanum XOR.ai v ap.
3. TpaHcpopmayus ponu HR
Mopgepatop: MapwuHa NMounHok — PhD, PHR, HR and Change management consultant 10C advisor
Cnukepsbl: Knpunn Mantokos — CEO HR Teck VC Prytek /VicnonHuTenbHbIN AupekTop HanpasneHns HR-TexHonorMm BeH4YypHoro
¢doHaa [MpanTek, TaTbsaHa ApxapoBa — yneH lNpaeneHus K TexHoceps 1 ap.



[lpeaBapUTENbHLIN TAUMUHT

14.15 - 15.00 — O6en
15.00 — 16.30 — 3 cekuuu (napannenbHO)
1. Paspabomka 6usHec cmpameauu
Mogepatop: yTouHsieTcs
2. Opecmpykmypa u Hogasi MoOerib yrpasrieHusi
MopgepaTtop: yTouHseTcq
3. BOoxHoseHue
Mopgepatop: Enena YepHukoBa — Founder at «KynbTypa WHHOBauun»
Cnukepbl:
A. Kney — CtputapTt, Onbra PemHeBa — cneumanuct no art&science, He3aBUCUMbIA KypaTop, KaHAMAAT KyrnbTyponorum,
ncKyccTBoBea, apT-TepanesT, JleoHua KnenH — cosaatens npoekta «A-Yutatenby», npenogasaTtens, pagMoBeayLUmni,
npoceeTtuTens, BaneHtrHa Kysbmuy — pykoBogntens HeBuHHoro knyba KOnum BeicoLkon
16.30 — 17.00 — Kocpe-6peiik
17.00 — 18.00 — BbicTynneHue cneumanbHOro rocts Ha Temy « TpaHccopmarma HR»

KyopsiwoBa EneHa boprcoBHa — ynpaensioLWmMin AMPEKTOP-pykoBoANTEND [upekumm No pasBuTuio kKoprnopaTtneHon KynbTypbl NMAO CoepbaHk
18.00 — 18.30 — JloTepes, 3akpbiTne Popyma



Cpean Hawmnx CNnkepos

,  MapwuHa NounHok

| PhD, PHR,

HR and Change management consultant
IOC advisor

F = Banepusa [1BopueBas
Ynpasnsoowumn napTHep,
leHepanbHbIN anpekTop KA
«BN3ABW KoHcanT»

EneHa YepHukoBa
Founder at «Kynbrypa MHHOBaLmMn»

EBreHus YkpavHueBa
HRD «Onepatop dPurckanbHbIX
JaHHbIX» OFD.RU

Mapk Po3uH
Ynpasnatowmim napTHep
komnaHum «OKOIMCW»

AHactacua XpucaHcoBa
Founder at HRDome




Cpean Hawnx CNnKepos

Hukonann MaHonoB

dayHOep 1 OMPEKTOp NO TEXHOSOMMAM

' BbIcTpo-pacTtywen HR Tech komnaHum
XOR.ai

Onbra PemHeBa

CneumanucTt no art&science,
He3aBUCKMMbIV KypaTop, kKaHanaat
KynbTypOnornm, UCKyCCTBOBES,
apT-TepanesT

ManbixuH NaBen
HayanbHuUK YnpaBneHus rocygapCcTBeHHOM
cnyx6bl n kagpos MNpasutenbctea MockBbI

Onbra Open
OupekTop no nepcoHany Ab Inbev
Efes

Kvpunn ManrokoB

CEO HR Teck VC Prytek
/McnonHUTENbHbIA ANPEKTOP HanpaeneHus
HR- TexHonornm BeH4ypHoro oHaa
MpawnTek

"\ BaneHTuHa Ky3bmuy
PykoBoauTtens HeBnHHOro knyba
KOnuun Bbicoukon




Cpean Hawnx CNnKepos

Neonung KnenH

Cosparenb npoekTta

«A- YutaTtenby,
npenogaeatensb,
paguoBenyLmm, NpoCBETUTENb

TaTbsAAHa ApxapoBa
UneH lMNpaeneHnus 'K TexHoceps

MuteHkoB Anekcen
[npekTop no TpaHcdopmaumm
Mpynnel YTM3

Cepren Lukantok
Mpencenatens CoBeTa AMPEKTOPOB,
Ctpaxoson [Jom BCK

AHHa KambynoBa
3amecTuTenb YNpaBnsioLero gupekropa
MAO «CoBkoMBaHK»

EneHa KygpsiwoBa

Ynpaensoowmnmn ANpeKTop-pyKOBOANTENb
[vpekunn no pasBUTNIO KOPNOPaTUBHOMN
KynbsTypbl NMAO CbepbaHk



CIMNACKMBO 3A BHUMAHUE!



